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What we can do
ITFOR Do"

What Are
We Aiming For?

to deliver IT solutions >>>P,20-24

What we aim for

Enriching people’s lives
by creating quality time
(HIGH FIVE 2033) >>>P,25-26
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ITFOR’s History I iTFOR

ITFOR was founded in 1972 as CJK Co., Ltd. Redesigns the corporate logo
Under that name, the company’s business was the import and Begins offering services for the digital debt-resolution platform “Agent Hub”
sale of information equipment and packaged systems from overseas. 2025
By 1975, however, we had developed and introduced Japan’s first online POS system. 2024
In 1983, we further developed and introduced a personal credit information inquiry
and auto-call system (delinquent debt management). 2023 ‘
ITFOR has expanded its business by providing optimal products and services to customers central to
regional economies, among them regional financial institutions, governments, and department stores. Develops and commences sale of the 2020
. . cashless payment platform “iRITSpay”
Furthermore, in 2017, we launched a Payment Systen_’ls business that suppprts Develops and commences sale of the personal
cashless payment, and in recent years, we have continued to pursue new fields, loan operation support system “SCOPE” 2018

including Digital Safe (tentative name).
Our history is characterized by a journey alongside the regions we serve.

In pursuing our mission, we provide inspiration and meaningful experiences
for our regional customers and communities in an ongoing effort to contribute
to a joyful society.

Develops the ITFOR-developed Civic
Administration Relationship Service “CARS”

Develops and commences sale of an automated home loan approval system

2001 Launches CVC
investments

Commences sale of the

Android-based payment terminal

“SATURN1000F2”

Begins Digital Safe (tentative name)

verification experiments

Initiates sale of a digital voice logging system in Japan
Develops and commences sale of an e-commerce system

1999

Develops and commences sale of a personal
loan collection management system “CMS”

Introduces business © Commences sale of the Al-based EDR service

® Develops and commences sale
process outsourcing “CyCraft AIR” for protecting against cyberattacks

of Japan’s first online 1986

point-of-sale (POS) system (BPO) services for CARS
® Releases a high-speed © Develops and commences sale of the web-based
time-division multiplexing Develops and commences sale of the loan application system “WELCOME”
(TDM) system in Japan Retail Information Technology System for
Strategic Management “RITS” : Develops and commences sale of the ITFOR Package Cloud service “IPaC”
Develops and commences sale of the Develops and commences sale of robotic call technology

e-commerce site construction package
“ITFOReC”

Goes public on the JASDAQ Securities Exchange and changes the name to ITFOR Inc.
Develops and commences sale of the delinquent debt management system “TCS”

1979

Launches sales of multiband equipment for
multiplexing ISDN lines in Japan

Releases a desktop
1972 . video conference
system in Japan

Develops and commences sale of the personal credit information inquiry system “MICS2.0”
Develops and commences sale of an auto-call system

@ Starts sale of local area network (LAN) systems in Japan
@ Online POS system ® Auto-call system @® Multiband equipment for © Cashless payment platform

Established multiplexing ISDN lines “iRITSpay”
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Business Overview

Financial Systems

Provides packaged systems for banks, credit unions and guarantee
companies supporting personal loan applications through to screening,
credit management and write-offs.

For non-banks and servicers, efficient dunning and debt collection
solutions are available, in addition to collection management systems.

Public Systems

Offers debt management solutions for local governments, including
delinquency management and notice service systems; provides
academic support solutions for educational institutions; and delivers
business process outsourcing (BPO) services leveraging systems and
ICT (e.g., payment reminders and operational support).

Retail EC Systems

Developed the first POS system in Japan in 1975, for a major depart-
ment store chain.

Currently provides the “RITS” core system and “ITFOReC” e-commerce
site development system, primarily for regional department stores and
specialty stores.

CTI Systems

Provides advanced solutions linking contact center platforms with
business systems, for customers such as financial institutions, public
organizations and telemarketing.

Has been assisting clients in developing their businesses for over 20
years as a pioneer in the field.

Communications Systems

Core business that has been operating since foundation in 1972.
Provides one-stop IT infrastructure, from networking equipment and
server setup to cloud services and security, to keep our customers’
operations and systems running efficiently and securely.

Payment Systems

Provides a proprietary cashless payment platform that supports
multi-payment services to participating merchants such as retailers,
restaurants and municipalities, via regional financial institutions.

Maintenance,
Usage Fees
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ITFOR Sales Breakdown

Financial
Systems

25.5%

System
Development
and Sales
segment

56.1 % Public

Systems

Net sales

JPY
20.5 billion

Recurring
Business
segment

43.9%

Retail EC
Systems

CTI
Systems

Communications

Others Systems
Payment

Systems
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ITFOR by the Numbers

FY2024

<Financial Highlights>

I Income statement (unit: mitiion yen)

e 20,552
won 7,870

Cash flow statement (unit: mition yen)

Cash flows from
operating activities

2,609
wsunterten (2,508)

Operating income

it
3,532

Ordinary income

3,668

Net income
attributable to
owners of parent

2,914

Cash flows from
financing activities

(2,672)

Cash and
cash equivalents
at year-end

8,934

I Balance sheet unit: miion yen)

o 18,460

Fixed liabilities

L

395

Fixed assets 5 . 4 9 2
Current liabilities 4' 5 1 2

Key indicators

o 19.3%

Net assets

19,044

rostrne 23,952

assets ratio

79.5%

e 19.4%

oo 14,89

Net debt to
equity ratio

0.0

Operating
income margin

17.2¢

Total return ratio

77.3%
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<Non-financial Highlights>

I Average length of employment

O
1 1 years 10 months

Fiscal 2023:
1 2 years 1 month

I Rate of male parental leave uptake

100

Fiscal 2023: 57- 1 %

I Voluntary employee turnover rate

3.4+ -

Fiscal 2023: 4 . 2%

What Can ITFOR Do? What Are We Aiming For? =»

Number of employees
(non-consolidated)

495

Fiscal 2023: 4 9 4

I Rate of paid leave uptake

—0—0

82.4% ooo

oo
Fiscal 2023: 81 % _ a

I Medical checkup attendance rate

100

Fiscal 2023: 9 2%
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FY2024

Percentage of female workers among
workers employed in fiscal 2024

28.1% &

Fiscal 2023: 2 9 . 8%

Return-to-work rate (Of employees
taking maternity/parental leave)

1 0 0 % ()o
s 100w 1031 I

=
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Five Strengths

Industry-specific expertise

The starting point of ITFOR’s business model is
concentrating on specific industries and
enhancing its own expertise. We are concen-
trating our management resources to cater to
specific industries such as regional financial
institutions, local governments, and regional
department stores.

Niche business strategy

[TFOR has a deep understanding of our
customers, and leverages our refined expertise
to provide optimal solutions tailored to niche
areas that are essential to those industries, and
where we are able to harness our own
strengths. We are creating unique value by
driving ahead with strategies that leverage our
industry-specific expertise.

Corporate independence

Our ability to harness advanced technical
expertise ensures deep engagement with the
challenges faced by our customers and their
local communities, and [TFOR’s approach is
facilitated by its status as an independent
company. Being unaffiliated with any particular
group means we are free from technical
constraints or obligations, and enables us to
deliver our proprietary, optimal solutions.

@ Ratio of in-house development (FY2024)

@ Ratio of direct transactions (FY2024)

discuss and exchange opinions on shared
business challenges, and forms a valuable

M In-house W Direct
development transactions opportunity to elicit suggestions for the
[ Others [ Others

34.20%

65.80%

In-house development with

advanced technology by
quality human resources

A crucial factor in providing optimal solutions is
our ability to develop systems in-house,
characteristics of corporate independence,
and the capabilities of the human resources
that make this possible. We aim to provide a
working environment where each of our
employees can thrive and work enthusiastically
and reach their full potential. It is our belief that
every initiative related to securing and nurturing
human resources contributes to our corporate
growth. As such, we promote the engagement
and development of diverse talents, the
provision of a fulfiling workplace, and the
necessity of occupational health and safety.

90.06%

We benefit from a wealth of highly skilled
personnel, whose expertise provides us with an
accumulated level of expertise and business
knowledge in system development that is
unparalleled, qualitatively and quantitatively.
This is the source of our technological advance-
ments and high degree of specialization.

Solid customer base

ITFOR’s solutions are crafted to address
customer challenges and thus quickly become
indispensable to customers’ operations after
their implementation. Many of our customers
utilize our solutions long term, availing
themselves of the iterative improvements that
we regularly provide.

ITFOR regularly hosts user meetings that
transcend the conventional lecture format.
Each session is a dynamic forum where clients

services we offer. The meetings also broaden
mutual understanding between us and
customers, further customer trust in us, and
cultivate future business ventures for us with
customers. Customers’ robust trust in ITFOR
underpins their ongoing utilization of ITFOR’s
total solutions, and that recurring business
generates a steady revenue stream for ITFOR.

Our solid customer base, moreover, is gener-
ating new customers and business opportuni-
ties for us. A distinctive feature of our business
is just how often existing customers recom-
mend us to others grappling with IT issues.
This, again, indicates the trust and confidence
our customers have in our ability to address
such issues. In response, we continually
enhance our offerings to meet and exceed
expectations. And this commitment leads us
into new business domains that, along with
additional customers, contribute significantly to
our sustained growth.

Nationwide, community-rooted .#'

customer base y=4

Adopted by regional financial
institutions in 46 prefectures

Adopted by local governments
in 31 prefectures

Adopted by regional department
stores in 19 prefectures
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HIGH FIVE 2033 (FY2033 Concept)

I Toward sustainable growth

Our Group has set out a long-term vision, “HIGH FIVE 2033,” as the state we aspire to be
in ten years, and we will continue to advance initiatives for sustainable growth. Based on
the three pillars of reinforcing the management base, enhancing profitability and advancing
ESG management, defined in the 3rd Medium-Term Management Plan, we will utilize our
current business base to expand into new areas and realize businesses that drive econo-
my within a region, as a company that creates businesses which generate regional
economic circulation. As a result, our Group aims to contribute to enriching people’s lives

by creating quality time.

Significant
business

improvement

We aim to achieve net sales of
JPY 70 billion and operating

income of JPY 12.6 billion, and

to expand our corporate value

in the capital markets.

Empowerment of
human resources

We aim to foster a culture

where diverse talent can
thrive and to contribute to
creating quality time for
our employees.

Expansion of
social impact

We seek to solve social
issues and enhance our
value as a company.

Sustainable growth

)
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ITFOR’s “ideal vision” for 2033

Our customers are the ones who support their local communities. By delivering better
solutions, we want to revitalize regional economies and enable the people who live
there to enjoy quality time. We aim to reinforce a virtuous cycle. From this aspiration,
we have articulated our ideal vision for 2033 as “HIGH FIVE 2033.” By connecting not
only with customers such as regional financial institutions, local governments, and
regional department stores, but also with various companies across each region, we
will continue to expand the circle of prosperity. Please look forward to ITFOR as we
create quality time through the capabilities of IT.

HIGH FIVE 2033

We will utilize our current business base to expand into new areas and
realize businesses that drive economy within a region, as a company that
creates businesses which generate regional economic circulation.

We aim to contribute to
enriching people’s lives by
creating quality time.

A business model that fosters regional economic circulation: A business in which ITFOR
proactively builds a platform that facilitates economic circulation within the region and,
by expanding the scope of this circulation, contributes to revitalizing the economy

We will broaden our deep connections with customers
who support regional communities across Japan.

[T [a]
o
goao o 2
=]
ooo a
M =
Regional financial Local Regional Various
institutions governments department stores companies
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HIGH FIVE 2033 (FY2033 Concept)

¥ Business strategy

Significant business improvement

We will achieve significant business improvement through a two-pronged strategy: “deepening our
existing businesses and expanding into new areas,” and “enhancing our new businesses.”

New Businesses

72 &

Education Al

Existing Businesses

i B s

Finance Public Retail BPO

& B G @

CC  Communications Power Payment

JPY
24 pillion

Di

JPY 2.8 billion
JPY JPY 25.2 billion
20.6 billion

JPY
46 billion

FY2023 FY2026

JPY JPY 28 pillion
20.6 biltion

FY2033
JPY 70 billion

Empowerment of human resources

Human resources, the source of value creation, are our most important management resource.
Maximizing human resources and organizational capabilities will help significantly improve
business.

Expansion of social impact

By staying close to local communities and listening to the voices of our customers and the people
who live there, we will create new businesses that help solve social issues and mitigate risks.

Global .
. . Addressing
Low food warming and Aging .
. . the declining
self-sufficiency natural society

birthrate

disasters

-~

ME.Q., terraced rice fields in P

ME.g., “Digital Safe” (tentative name),
Kumamoto; a vegetable garden a digital end-of-life planning app
on the 12th floor of the head

office (see P.56-57) ' ¢
-’

-

Work-lif Mitigating :°"I’_‘"a“°';
y Sl excessive urban eclinean
balance . regional
— concentration

depopulation

ME.g., co-creation with CVC portfolio companies that
connects space, information, and time

Vacant
houses and

Changes

Fducation in the labor

Food loss

; Enhancement of education M Personnel system with
Fostering culture ] o ] Y
[ and training 1,500 full-time employees
[ Promotion of DE&I ] [ Career development support ] M Expansion of employee

[ Increase in work-life balance ] [ Improvement in ]

evaluation management

[Eﬁective recruitment strategies] [ Leadership development ]

[ Retention measures for

Increase in spare time from
potential retirees

greater productivity

and waste

referral system

M Reduction of turnover

M 5% of working hours
for self-improvement

M Promotion of qualification
acquisition

reform
unused land

market

ME.g., advancing
development DX
through the use of Al
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